
Agency

How’s your
Care Business

Let SR Consulting and BSA work 
together with you to protect your  
care business as pressures on the 
sector continue to grow.

Contact Matt Roper on...

t:  0800 254 0344   e:  info@buyingsupport.co.uk

doing?...

Affordable Business Support
for the Care Sector

Agency

We have been delighted with the 
procurement advice and training 
given by the BSA, enabling us 
to achieve efficiencies through 
improved purchasing practices.

T.Knight, Chief Executive,  
Severn Vale Housing Society

I am very pleased that we decided to 
work with BSA. Their support with our 
tender exercises has helped secure 
best value which was recognised by 
Ofsted in their Best Practice Case 
Study in Value for Money.

S.Forster, Vice Principal, Alton College

Using SR Consulting’s Business Barometer has 
helped me to understand where I need to focus 
my efforts and attention as it has highlighted 
hot-spots for action – a very worthwhile process 
to go through for any business.

Chris Bateson, Horizon HR

I hadn’t seen this level of business support service 
tailored to the care home sector before, which 
given the current economic challenges is timely. 
The ‘Barometer’ has helped to clarify our business 
priorities. And BSA Buying Group has opened 
our eyes to the opportunity to use third party 
procurement expertise to cut business costs.

Ian Coldrick, Sequence Care Group

Client Testimonials



info@buyingsupport.co.uk     tel: 0800 254 0344

Contact us now to explore
how we can help you...

BSA Buying Group delivers significant cost savings (up to 58%) across overhead 
cost categories relevant to care homes. We gather information about your 
spend, tender your specific requirements and then introduce better value 
suppliers. You keep all identified savings from day one.

Cost categories covered include...
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n Is your care group performing as you 
would like as a business?

n Are you well placed to weather the 
storm coming from increased costs and 
reducing revenues?

n Do you have a chance to step back from 
the pressures of the day to day and think 
about your care group from a business 
perspective as well as meeting the 
necessary standards of care?

How well are you doing
as a business?

If any of your answers are not 
a resounding ‘yes’, then a great 
step forward is to make use of our 
specially tailored care group business 
barometer. Our barometer hones 
in on all key aspects of running 
a care group from a business 
perspective, with the process giving 
you an impartial, expert and insightful 
sounding board to help you take  
your aspirations forward.
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n Greater clarity on where your business  
is performing well and highlighting 
areas that require attention.

n It provides a great opportunity for your 
Executive Team to discuss your business, 
candidly and confidentially.

n At the end of the three hour session, 
the barometer’s reporting tool gives 
you an immediate insight into how 
your business is doing, and acts as a 
useful springboard for discussing future 
actions to enhance the performance  
of your care group.

What value does the 
Business Barometer bring 
to my care group?

A - Your Clients

F - Your
Future
Plans

B - Your
Key

Services

E - Your
Financial
Viability

C - Your
Business
Resilience

D - Your People

By combining our different skills, BSA and SR Consulting have developed a unique 
package to addresses all key aspects of business performance within your care group.

How well are you managing
your running costs?


